
Open source people analytics
What the analysts really do.



“I was looking for something like baseball, 
where there's a lot of data and the 

competition was pretty low.”

 

Nate Silver, Guardian interview

http://www.theguardian.com/world/2012/nov/17/nate-silver-interview-election-data-statistics


The organisation as a graph - using for reporting



The organisation as a graph - using for reporting

Manager

Direct team
member

Broader team
member



The impact it can make

Measurement / KPI 2013 Target Realised

Faster production 1 week 1 day < 1 hour

Reduced error rate 10 2/3 1

Reduced number of line manager inquiries 10 5 2

Example of achieved performance at Orange Switzerland presented by their CHRO at HR 
Change conference 2014







Drew Conway’s Data Science Venn Diagram

Source

http://drewconway.com/zia/2013/3/26/the-data-science-venn-diagram


Amazon

“If you’ve never considered applying your talent in data sciences to the field 
of HR, you should: HR Analytics is a rapidly growing area of research and 
application where you can really make your mark.”



 • recent graduate or post grad level in Industrial Engineering, Mathematics,    
Computer Science, or equivalent major with specialization in Operations 
Research or Statistics

Workforce Management…provide analytical support toward decision support 
and system methodology improvement efforts… may involve forecasting, 
workload planning, staffing, scheduling, or deployment. Ensure the appropriate 
methodology, measurements, tools and quantitative techniques (e.g. data 
gathering, statistics, computer simulation, process flow analysis, etc.) are 
applied in projects.

Jobs: Walt Disney
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Always start here



THE TOOLS











R DEMONSTRATION



Get data

Explore / Describe it.



RAPIDMINER DEMONSTRATION



OTHERS







OrganizationView GmbH
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Analytic Value Chain

ActionInsightAnalysisMetricsDataOpinion

Decisions based on 
experience & gut 
feel

Information is 
structured but raw

Changes in 
processes and 
policies

Leads to action

Needs to 
incorporate a 
narrative

Correlations & 
Relationships

Can show trends 
but audience gets 
numb over time

Often misses the 
'Why?'

Ratios, counts:

Showing only when 
needed reduces 
fatigue



Automated reports


